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1. I read the summary and overview

2. I think the most important recommendation is to “ensure computing curriculum prepare students for the global community.” I think it is fair to state that most technology firms have some sort of global presence.  The company I work for has offices around the world.  I work with people in four different countries (Israel, Germany, France, India) on almost a daily basis. It takes a different mind set to work in these kinds of situations.  It can be challenging to work across time zones, distance, and cultures, but they are not challenges that cannot be overcome.  Globalization is not going away, and as a result I think that more effort should be placed in educating students and preparing them to work in a global community.
3. As a citizen of the US, when my company first started investing more in outsourcing software development it was a scary thing.  It happened during the economic downturn of 2001 and also coincided with massive layoffs.  It was hard to not feel like we were being replaced with cheap labor, and that our jobs would soon be eliminated.  Five years later I still have my job, and I feel a little differently.  

Over the last five years I have had a lot of direct experience with outsourcing.  In my experience it has not been the “wonderful” solution that management toted it as being.  It takes a lot of overhead and extra work for the more permanent employees in the US, and unfortunately that kind of data never seems to get reflected in the numbers when people analyze the costs of outsourcing.  


Some projects have been very successful with outsourcing, others have been complete failures.  In my current group we have had moderate success, but one of our biggest problems is turn-over.  We outsource to a company in India, and unfortunately they have an economy where it is easy to get bigger and better jobs.  We are constantly having to retrain new employees (which is not cheap) only to have them leave soon thereafter for a better job.  On the other hand we have had a few more permanent employees who we have had much success with.  

My main concern about outsourcing is not whether we should be doing it, but that when we do implement outsourcing that we are mindful of all of the costs, both the visible and the hidden. 

4. Here is another source relevant to the topic of globalization and offshoring of software: Bivens, L. Josh. 2005. Truth and Consequences of Offshoring. Economic Policy Institute Briefing Paper. Washington, D.C.: EPI

The main message of the article is that recent studies overstate the benefits of offshoring and ignore the costs to American workers.
