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Collaboration has obvious advantages yet comes with some disadvantages.  Motivation is one of these disadvantages that can be completely disabling for a collaborative activity yet it is also one that can be fixed.  However important motivating users may be, it is often overlooked in the computer science field.  How do you motivate someone who isn’t physically at the activity?  Why do some users take on projects with passion and conviction while others don’t?  We hope to answer some of these questions through our independent research.


Many disciplines practice the motivation of people.  Coaches give speeches to motivate their team; Managers are constantly trying to push their employees to their full potential while keeping a good social atmosphere; Students participating in a group project have to keep each other motivated if they want to get the work done.  Some of these groups have leaders and some don’t.  Does a group need a leader to succeed or can everyone act as equals?  In certain situations we insist that everyone in the group act as equals, yet groups with a leader or a manager are much more common.

Currently, many managers have employees that aren’t in the office or aren’t in the same country.  How do managers motivate these people without ever meeting face to face?  How do these people stay “in the loop”?  This sort of interaction has not been researched for very long due to its explicit dependency on technology.  Therefore, the motivation methods haven’t been proven.  We will have to sort through long distance motivational methods and decide what works best for certain applications.

Due to someone’s interest in the activity, their ability to motivate themselves, or simply the way they feel on that particular day, people will have different reactions to all motivational methods.  How do you encompass all of these variables into a method that will motivate the most participants?  Can you encompass all of these variables into any single method that will work well?


Through our independent research project we will try to answer as many questions as we can about the motivation of users in a collaborative environment.  We will gather as much information as we can, and most importantly, from as many perspectives as possible.  Once we have all of this data we will compile what we feel to be the most important methods and techniques that we can apply to the computer science domain. 

