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To be fair I ran out of time with this assignment, I found the multiple science descriptions in Simon’s article difficult to understand at first glance.  However I also found this approach interesting with respect to our class content.

The chapter involves several sciences, social characteristics and mathematics; it’s multidiscipline.  There are countless references to other sources and thus Simon’s work isn’t far removed form a collaborative document.  Given that the chapter was first written and published in the 60’s I’m surprised to see such an obvious use of collaboration.
“In fact even in human organizations the formal hierarchy exists only on paper; the real flesh-and-blood organization has many interpart relations other than the lines of formal authority” – Page 185
Reading the above extract was a clear blast from the past for me.  Before university I joined a company called Talon Solutions as a technical support technician.  It was my first taste of an office job and IT work.  The quote is a fair description of the freedom I enjoyed in my job.  There was a formal hierarchal structure but I was free to question decisions, put forward ideas and was left to organise my own day.  As such the “flesh-and-blood” was totally different to the formal hierarchy.

I think this is the best approach for any company because it helps motivate employees, of course there are managers who earn more money and get a financial benefit from your success but that’s normal.  With freedom of work an employee is more motivated and thus a ‘happy bunny’.
http://www.cyberiapc.com/writings/almossawi_2005_2.pdf
[The Sciences of the Artificial is an enlightening work, despite its age, that contains within it Herbert Simon’s observations on the nature of things in the natural and artificial worlds2. Simon, whose writing style is uniquely engaging, analytically discusses topics such as complexity and symbolic systems, where they lie with respect to the two previously mentioned worlds and how they are affected by the surrounding environment. 

This short document discusses a limited subset of Simon’s models and processes that I found to be the most interesting. An attempt is made to keep it as focused as possible on things that, if incorporated into software design, can immediately provide benefits to a project. The document is by no means prescriptive or all-encompassing.]
[All in all, the models and processes that Simon discusses are quite useful and practical despite the theoretical fashion in which they are presented. The fact that they are applicable to today’s software projects is testimony to their significance and timelessness. Software developers will greatly benefit from at least adding Simon’s set of sciences to their engineering toolkit and using them wisely when appropriate.]

This PDF took me a while to find and I wish I’d found it earlier in the assignment cause it explains some of Simon’s ideas in a clearer fashion.  I copied these two paragraphs from the document because they sum the book and Simon’s style really well.

They recognise his theoretical approach and make mention to the age of the book.  Which without getting into the whole book chapter by chapter are two of the most obvious comments about the chapter.
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