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Definition / focus

· Just-in-Time Learning systems are designed to deliver training to workers when and where they need it2
· Instead of sitting through hours of traditional classroom training, users can tap into Web-based tutorials, interactive CD-ROMs and other tools to zero in on just the information they need to solve a specific problem2
· By repeating this process many times the workers are able to quickly update their skill sets2
· The focus of Just-in-Time learning revolves around the following ideas: 

· What you know is trivial.  The real issue is what do you know how to do?

· People are more likely to learn by making mistakes than by being told what to do

· Education on demand is more effective than education on a schedule(traditional classroom learning)

· The worker is able to control the pace and direction of learning

· Performance can be improved only by performance(repetition)

· The workers can see the direct consequences of all their actions by “looking” ahead at the results of their decisions1
Strengths

· Increase in productivity

· Workers do not have to take time away from work to sit through traditional classroom courses

· Workers are able to focus on “nuggets” of information needed to perform a specific task to solve a problem2
· Decrease in cost

· Companies save in travel and educational costs2
· Workers are more happy with it

· They are able to train at their own pace2
· Easier to stay current

· Just-in-Time learning using e-media can easily be updated and workers can keep up to date on  changes
Weaknesses

· Can require some basic foundation of understanding first

· Not everything can be learned in a quick crash course. Some concepts require you to have the underlying concepts down (eg. looking up the equation for Pythagorean’s Theorem is only helpful if you understand the algebra needed to use it)

· Posses some risk

· There is always a chance you can’t immediately find and learn the information you need. It can be a big problem if you get stuck before right before deadlines and you are only now realizing you can’t get the information you require.
Computer support
· Just-in-Time learning requires some sort of quick access reference media such as CD-ROMs, videotapes and web/intranet based applications
Personal Experience

As computer scientists, we have all had extensive experience with just-in time learning. As the languages we use become more complex, and encompass a vast array of built in classes, it becomes nearly impossible to memorize everything about the language before you code. Java, for instance, has about 3,500 built-in classes, and learning about each one is impractical, and unnecessary. Its far simpler and more economical to look up a class definition online, get the information we need, and then write the code from that. Just-in-time learning not only reduces the time it takes to train us, but empowers us to create more powerful programs by giving us easy access to a readily accessible knowledge base. 
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