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1. what do you consider the main message of the article?

Meta-design is very high scope of design. The designers don’t design a system to fit users’ requirement; instead, designers leave a seed of the system and build the tools that allow the users can easily use to shape the system to fit their needs(solve their problems). However, the user cost is another issue. If the user needs to learn a lot to use the tools, it’s not likely that many users can bear the steep and long learning curve before they can use it to shape the system. “The high scope, low cost” is the goal of EUD(End User Development). Meta-design approach builds an open system (“Underdesign”) instead of building a close system at design stage. If the users (problem owners) encounter problems happen at the use stage, they can use the tools provided by the system to solve their problems. 

2. is meta-design for you

2.1. an interesting concept? why?

This is a very interesting concept because who knows the requirements better than the users. Since we cannot design a system that can evolve by itself, we can let the users to modify the system as they encounter new problems with the system. At the beginning, I thought that with meta-design approach, the designers leave the design burden to the users. After second thought, it’s also hard to design not only powerful but also easy to use tools for the users. Besides the fact that powerful often conflicts to easy using, the tools the designers design needs to be able to provide different level of functionalities for different level of users. For example, the tools for beginning users should be simple but informative, or they will be overwhelmed by lots of functionalities (information) and don’t know where to start. For the advanced users, the tools should provide more functionalities to be able to solve their more complex problem. The other interesting thing, “the level of inference of the tools”, what we discussed in class. It seems that this is a real subjective issue. We would like to build active tools for the users, but the users feel intrusive if the tools act too active. If the tools act too passive, then it cannot provide the needed information for the users’ learning on demand. The other thing I heard is the maintenance of the system is a big cost of the software development because they need to modify the system to fit users’ need that not found in the design stage. This could ease this issue since the users can use the tools to shape the system to solve their problems.

2.2. not interesting? why?

The reseeding stage of the SER model I would like to know more about it. Does it mean the designers reconstruct the system with the new modification of the users and put in more/ newer tools into the system(such as release a newer version of the system)? 

3.what do you consider the major technical and social challenges associated with meta-design?
3.1. technical

As the paper mentioned, the security and version-control issues might be a problem for meta-design. The other problem is for the tools to learn from the users, being active(informative on demand) but not intrusive. My opinion is this might need AI to solve this problem by bring in more smart learning algorithm to specialize itself to the users. 

3.2. social

There is an issue that we discussed in the previous paper. How many users would like to switch their roles from the passive consumers/users to active designers/users. Most of the software companies wouldn’t invest to design tools for the users if there is few users will use it. I think this is also an education issue that we should develop the “designer mindset” into the users, and motivate/encourage them to use the tools to contribute their domain knowledge into the system they are using. 

4. describe your own experience with meta-design? in which domains (not only related to computers) do you see interesting applications of the concept?

I am thinking of LEGO. We can build our own LEGO figures by using the different LEGO blocks. So the blocks are the tools for us(users) to build different system(figures). I haven’t had a chance to play with the mindstorm set of LEGO, but I heard that you can build your own little robot out of it by using simple script language and blocks. However the user cant create their own customized blocks easily.

The other thing is Firefox, they have the open source code to let the users create extensions for Firefox to increase Firefox’s functionality. I really like this idea because it makes Firefox more flexible and highly customizable. You can integrate the file download software into Firefox so you don’t have to leave the Firefox and activate the software. ( https://addons.mozilla.org/extensions/?application=firefox)

5. pick one system of your choice and analyze its meta-design aspects and capabilities? (e.g., Google Earth, Wikipedia, Open Source, Wikis/Swikis, ……. may be interesting candidates)

Wikipedia does encourage the Internet surfers to contribute their knowledge into the system. The users can use easy web-based editor to edit the page by putting their comments into certain topic. The tools are not very informative; the users will have to go through the FAQ to obtain more knowledge if they have a breakdown(such as they need to learn the simple script to put in image or sound files). They can put messages on the particular page to communicate with the system administrator. recent changes page(passive) and personal watchlists(active) are two useful tools for the users. They can either be informed by the watchlists that their interesting pages has been modified or find out the recent changes by themselves by clicking on the recent changes link. If there are different of views on a topic, there will be a sign on the top of the topic and the user can leave their opinions/ read others opinions in the talk page link. I think it meets the low user cost and high scope  requirements in the meta-design. Their system is a web-based knowledge base, but the designers didn’t go out and gather the information by themselves, then put out on the web. Instead, they provide web-based editor to let the users contribute their knowledge into different topics or even create new topics. The other thing is it provides several different language version of Wikipedia, so people in different culture can also contributes their knowledge into the system. I didn’t find any information of how they manage and filter the information that users contributed. I would be very interested in this field. There is also a community portal(http://en.wikipedia.org/wiki/Wikipedia:Community_Portal) where the users can find what projects/events need help and communicate with other users. 

I can image that in the future wikipedia should allow user to inport more multimedia type source into the system not just text or plain image. (a podcast maybe?)


