Nathan Campbell 
and Lisa Doan

Assignment 2 - Collaboration

1) Read the article: “In Defense of Cheating” by Don Norman; accessible via:

http://www.jnd.org/dn.mss/InDefenseOfCheating.html
and comment on the following issue:

· do you agree or disagree with Norman’s position? Why?

We agree with Norman: Schools are currently a breeding ground for cheating. Students have to compete in order to make a higher grade because someone decided that so many students have to fail because statistics say it must be so. This leads to inviting even the brightest students to cheat, not because they want or need to, but because to remain competitive against other students who might be cheating they must do so as well. 
Collaboration is exceptionally important, and students should be encouraged to practice it rather than being punished for it. 
· how does his view relate to your own experience in your school, university, and working life?

Nate: In high school I often times thought about cheating and did make cheat sheets on occasion or even “program” my calculator to contain information so that I could cheat. This often arose because of the competitiveness of school. I felt that so many of my friends were cheating and getting away with it, that to still receive a high grade I must cheat as well. Not to gain an advantage but just to stay competitive with the rest of the class. 
Lisa: In high school, I would cram and study for tests only for a few hours before each test, do well on them, and then promptly forget all the material I had just “learned.” When I got to college, all of the information I had supposedly learned in high school was severely lacking. If I did remember the material, I certainly didn’t know how to apply it. 
In college, cheating is a very dynamic entity because almost all of our courses have had different rules on collaboration -- some forbidding it, others greatly embracing it. The most enjoyable classes are those that allowed us to collaborate with our friends. We usually gained more knowledge by working through issues with friends then if we had to work on our own. 
Collaboration, just as Norman mentions in his article, is greatly encouraged in the workplace. Frequently, we have to talk to co-workers and mentors to solve problems that would take at least twice as long to figure out on our own.  Additionally, we’ve always had resources freely available to us at work and were greatly encouraged to ask questions and help others as needed. We’ve never needed to memorize anything in the way we are required to for school. Especially in our fast-changing industry, there’s more of an emphasis on being able to learn new things (like new programming languages) rather than knowing all the old things (Basic, C, C++). Employees are valued for their ability to adapt to changing environments and different scenarios. 
2) Analyze your own educational and working experience:

· has collaboration played an important role in 

· your life as a student

Absolutely. Working in groups has often filled a gap of knowledge that was ignored by professors in their teachings. Having friends at the same knowledge level as your own on a particular subject allows you to think through the problem together and learn a lot more along the way rather than reading and re-reading a chapter in a book to yourself.  Different people have different ways of  thinking and approaching problems and other students benefit from being exposed to multiple approaches rather than just the one presented by professors in lecture. Also, working in teams allows everyone on the team to benefit from the strengths of the other team members while minimalizing the affect of weaknesses. 
· your life as a worker

As mentioned above, we have been encouraged to talk to whomever we needed to in order to accomplish the tasks at hand. Work, unlike education, needs to be streamlined and made as efficient as possible in order to produce results that generate larger profit. This rule demonstrates the power of collaboration - it allows us to figure out problems to solutions faster than we were able to on our own. Collaboration also drives innovation –  everyone has different ways of thinking, and having multiple minds attacking a single problem could lead to greater innovation. 
Nate: Working on servers, I would have made many more mistakes in securing the systems if I had not discussed many issues with a particular friend in the Computer Science Department. Although I could have accomplished the same goal without his help, there might have been many more issues along the way that might have set me back months or even compromised the data on the server itself. 
· in which collaborative activities have you been involved?

· Discussions with co-workers about problems building computer systems or troubleshooting a particular issue.

· Having study sessions with friends in order to help everyone gain a better grasp of the class material.

· Working with friends on programming projects in order to use each others differing skills to not only make a better program but also create the program faster.
· Corporate jobs have all been on teams
· what was positive about them?

Collaboration leads to creative solutions and increases the speed in which a solution can be generated.  Working with friends also makes things fun.  
· what was negative about them?

Sometimes working with others allows us to feel that we do not need a particular skill set because another person will handle that role, thereby limiting our learning of a particular subject. Sometimes there are people who do not contribute at all and are content to ride on the coattails of the others, which is really frustrating.
3) Have you used computational environments that support collaboration?

· which ones?

· CVS, Dreamweaver, Net Meeting, CMVC, Internet (Wikipedia, message boards, chat clients, email, etc), Outlook, Lotus Notes
· briefly characterize your most favorite one?

We haven’t had very good experiences with computational environments that support collaboration. CVS works great for people to work on a project without writing over each other’s code, but there is very little contact between people. Dreamweaver supports something a lot like CVS with the same problems. Net Meeting had an issue of really allowing everyone to see or do what they wanted to do together (things that might have been able to be accomplished at an actual meeting.) We look forward to seeing what collaboration environments might come out next, but they need to be more versatile and give better interaction between those taking part in the collaboration.  Outlook and Lotus Notes are tools to set up meetings, but again, it is hard to really collaborate using them. The Internet is currently the best collaboration tool because it allows us to communicate and share ideas with others (who we may not have been exposed to without access to the Internet) in a relatively quick fashion.  
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